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Training and
Development
The deﬁning attributes
of the 21st-century
economy and fourth
industrial revolution
are innovation,
technology,
globalization, and a
rapid pace of change.
Therefore, an
organization's capacity
to enhance the
capabilities of its
workforce and create a
culture of continuous
learning are vital to
remaining competitive.
These trends make an
eﬀective learning-anddevelopment (L&D)
function more critical
than ever. This
compendium of
articles, from L&D
professionals at
McKinsey & Company,
discusses every facet
of professional
development and
training-from ensuring
that L&D's eﬀorts are
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closely aligned with
business strategy to
elements of advancing
the L&D function,
designing learning
solutions, deploying
digital learning,
executing ﬂawlessly,
measuring impact, and
ensuring good
governance. For L&D
professionals seeking
to hone their
organization's eﬀorts,
Elevating Learning &
Development: Insights
and Practical Guidance
from the Field is the
ideal resource.
Measuring for Success
American Society for
Training and
Development
The balanced
scorecard (BSC) is
increasingly the
strategic business tool
of choice for many
organizations. One of
the four components of
the BSC, ?learning and
growth,? is largely
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misunderstood,
underutilized, and
ineﬀectively applied.
The BSC framework
provides an
opportunity for
management and
workplace learning and
performance
professionals to
communicate through
a common language,
establish realistic and
measurable targets,
and align and support
the rest of the
organization in a
strategic way. This
book provides proven
guidance and
customizable tools to
measure the role of
learning and
performance, link it to
organizational
objectives, and
communicate to
management results in
a common language.
Handbook of
Training Evaluation
and Measurement
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Methods Association
For Talent
Development
HR Strategy: Business
Focused Individually
Centred addresses the
two key themes of
translating business
strategy into a
workable, measurable
HR strategy while
simultaneously tapping
into the needs and
motivational patterns
of individual
employees in order to
unleash their
maximum value. The
ultimate aim of any HR
strategy is to design
the highest value
organization. Strategy
may be a notoriously
diﬃcult topic to pin
down but the author
produces both a wideangle view and speciﬁc
examples of what a
real HR strategy looks
like in diﬀerent
organizational
contexts. This is a book
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that covers the theory
but swiftly moves on to
the question of how
anyone might actually
start to develop a high
value HR strategy. It
shows the key
ingredients and
practical steps involved
in implementation.
The Value of Learning
McGraw Hill
Professional
While it may seem like
the four-level
evaluation model has
been around forever,
this now-standard
method of evaluation
wasn't introduced until
1959 in a series of four
articles published in
ASTD's Training and
Development Journal.
Despite the current
popularity of this
model, many new and
seasoned practitioners
still question how to
use the four levels:
What are the four
levels? What resources
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are necessary, and do I
have them available?
Which programs should
be evaluated, and at
which level? This
Infoline takes the
classic Kirkpatrick
model and synthesizes
it for the busy trainer.
Measuring ROI in
Learning and
Development Amer
Society for Training &
Evaluating the ROI
from LearningCIPD
Publishing
Evaluating Training
Programs
ReadHowYouWant.com
Evaluate leadership
development programs
all the way to impact
and ROI. Globally, a
record amount is being
invested in leadership
development, more
than at any other time
in history. And that
translates into
additional
accountability for
anyone spearheading a
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new program.
Measuring the Success
of Leadership
Development oﬀers a
proven methodology
that will help you step
up to the challenge.
You’ll learn how to
begin the leadership
development process
with the end in mind
and show return on
investment to key
stakeholders.
Renowned ROI experts
Jack and Patti Phillips
have joined knowledge
organization expert
Rebecca Ray to
support you every step
of the way. This
essential guide outlines
each step of the
proven ROI
Methodology and
explains how to apply
it to driving leadership
development program
performance and
evaluating results.
Case studies show the
methodology in action
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across seven
successful leadership
development
programs. If you’re
leading the charge, it’s
crucial that you create
and track metrics for
your program’s
success. In this book
you will learn: how to
begin the leadership
development process
with the end in mind
what data to collect to
show return on
investment to key
stakeholders best
practices in
measurement and
evaluation strategies.
The Four Levels of
Evaluation John Wiley
& Sons
Is your program ready
for the real world? Real
world evaluation is a
balance between art,
science, accuracy, and
cost. To set your
program up for
success, you need to
start the measurement
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and evaluation journey
with a clear destination
in mind. In Real World
Training Evaluation,
Patricia and Jack
Phillips hone in on ROI
in learning and
development and
outline a clear pathway
to seamless and
credible evaluation.
Learn to avoid real
world barriers that
commonly get in the
way of talent
development
initiatives. Earn the
respect of senior
management by
showing bottom-line
impact, including the
ROI. And start
describing program
successes in
quantitative,
qualitative, ﬁnancial,
and non-ﬁnancial
terms to win over
crucial stakeholders.
By demonstrating
program results, you
can help your
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organization link its
human capital
investment to
operational excellence
and sustainability. Real
World Training
Evaluation oﬀers the
directions and tools to
get you there.
Cases on Instructional
Design and
Performance Outcomes
in Medical Education
Evaluating the ROI
from Learning
ROI Fundamentals ROI
Fundamentals is the
ﬁrst of six books in the
Measurement and
Evaluation Series from
Pfeiﬀer. The proven
ROI Methodology-developed by the ROI
Institute--provides a
practical system for
evaluation planning,
data collection, data
analysis, and reporting.
All six books in the
series oﬀer the latest
tools, most current
research, and practical
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advice for measuring
ROI in a variety of
settings. ROI
Fundamentals outlines
the basic ROI
Methodology and
shows why measuring
return on investment is
such a valuable
process. The book
highlights the beneﬁts
of implementing an
eﬀective ROI model
and also reveals the
challenges
organizations face
when incorporating the
ROI Methodology.
Using real-world
examples from
international
companies, the authors
explore the types of
organizations that are
best suited for the ROI
Methodology and
suggest the optimal
time to implement it.
The book also oﬀers
step-by-step
information for
planning an eﬀective
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ROI evaluation.
Maximizing the
Value of Consulting
John Wiley & Sons
Each year,
organizations spend
millions of dollars
trying out new
innovations and
improvements-and
millions will be wasted
if they can't quickly
ﬁnd out what's working
and what is not. The
Success Case Method
oﬀers a breakthrough
evaluation technique
that is easier, faster,
and cheaper than
competing approaches,
and produces
compelling evidence
decision-makers can
actually use. Because
it seeks out the best
stories of how real
individuals have
actually used
innovations, The
Success Case Method
can ferret out success
no matter how small or
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infrequent. It can
salvage the few
''gems'' of success
from a larger initiative
that is not doing well or
ﬁnd out how to make a
partially successful
eﬀort even more
successful. The
practical methods and
tools in this book can
help those who initiate
and foster change,
including leaders,
executives, managers,
consultants, training
directors, and anyone
else who is trying to
make things work
better in organizations
get the greatest
returns for their
investments.
Elevating Learning &
Development
Routledge
The six-book
Measurement and
Evaluation Series oﬀers
comprehensive,
detailed, and best-inﬁeld guidance to
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measuring the learning
function in
organizations from the
leading authorities in
the ﬁeld, Jack and Patti
Phillips. These six
books provide proven
tools, templates, and
step-by-step guidance
to plan, collect,
measure, calculate,
communicate, and
evaluate ROI for the
learning function -- an
increasingly key
strategic process
Evaluating
Corporate Training:
Models and Issues
Association for Talent
Development
With increased scrutiny
of technology spending
by the most complex
organizations in the
world, technology
leaders need a 'tool kit'
to help them prepare
for hard-hitting
discussions with their
organization's CFO,
president, CEO, or
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chairman about the
return they should
expect from critical
technology projects.
Rather than focusing
top managers'
attention on cutting,
challenging, and
controlling
expenditures (as many
C-level accountants
prefer to do), this
approach guides
technology managers
in providing executives
with more
comprehensive,
balanced information
that helps all involved
make better business
decisions. Along the
way, it helps
technology managers
communicate more
eﬀectively with the
ﬁnancial decision
makers in their
organizations.Project Management
ROI CIPD Publishing
Explains how to better
evaluate professional
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development in order
to ensure that it
increases student
learning, providing
questions for accurate
measurement of
professional
development and
showing how to
demonstrate results
and accountability.
Measuring Return on
Investment Springer
Science & Business
Media
The six-book
Measurement and
Evaluation Series oﬀers
comprehensive,
detailed, and best-inﬁeld guidance to
measuring the learning
function in
organizations from the
leading authorities in
the ﬁeld, Jack and Patti
Phillips. These six
books provide proven
tools, templates, and
step-by-step guidance
to plan, collect,
measure, calculate,
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communicate, and
evaluate ROI for the
learning function -- an
increasingly key
strategic process
Evaluation Basics
Routledge
Measuring the Success
of Coaching: A Step-byStep Guide for
Measuring Impact and
Calculating ROI
provides an approach
for objectively
measuring success in
coaching, allowing you
to develop eﬀective
and eﬃcient coaching
programs and to
demonstrate the return
on investment of these
programs. Part I of
Measuring the Success
of Coaching explains
the concept of return
on investment (ROI) in
personnel coaching
programs and how to
measure it accurately.
Part II consists of
relevant, highly
detailed case studies
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that show “evaluation
in action,”
demonstrating how
actual organisations
have implemented
coaching programs and
eﬀectively measured
the ROI of those
programs.
Kirkpatrick's Four
Levels of Training
Evaluation American
Society for Training
and Development
Evaluation Basics is the
perfect tool for
individuals wishing to
build or enhance
practical training
evaluation skills from
frontline trainers and
designers of training to
subject matter experts
who occasionally
function as a trainer.
The four carefully
constructed chapters
on each of Kirkpatrick's
classic four levels of
evaluation oﬀer you a
clear path to success.
Plus, you will ﬁnd two
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invaluable chapters on
how biases creep into
all levels of evaluation
and a chapter on how
to communicate
evaluation results
eﬀectively. Practical
examples, worksheets,
checklists, tips, and
notes are included
throughout the book.
Return on
Investment in
Training and
Performance
Improvement
Programs American
Society for Training
and Development
Measuring What
Matters reveals what
learning metrics have
business meaning to
CEO's and other top
tier leaders' in some of
the most recognizable
companies in the world
including Walgreens,
Microsoft, Dell, Federal
Express.
American Society for
Training and
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Development
Provide organized,
eﬃcient, relevant
consulting with
lastingvalue
Maximizing the Value
of Consulting is an
indispensable,practical
guide for managing,
measuring, and
delivering the
resultsthat make
internal and external
consulting a lasting
value toclients and the
company. Sponsored
by the ROI Institute
and theAssociation of
Internal Management
Consultants, this book
providesa roadmap to
relevance for
consultants operating
in theincreasingly fastpaced, changing,
dynamic environment.
Readerswill learn how
to use resources
properly and manage
the
investmenteﬃciently,
while truly connecting
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to the business,
securingappropriate
levels of commitment,
and providing
adequate levels
ofsupport. Detailed
coverage includes
guidance toward
calculating thevalue of
consulting in terms
that executives
understand,
includingbusiness
impact and ROI, and
using the appropriate
tools to showhow
things are working
throughout the
process. Whether
organizations are using
internal or
externalconsultants, or
both, consultants can
provide better value to
thecompany.
Consultants are
needed to provide
advice, support,
andinsight into the
processes undertaken
to improve the
business, andintegrate
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the input of diﬀerent
functional units into a
morestreamlined
strategy. This book is
designed to help
consultantsprovide the
utmost value to clients
by maximizing
organization,eﬃciency,
and ultimately, ROI.
Manage for value with
better organization and
cost control Set
objectives at multiple
levels to deliver
usefulresults Measure
implementation,
impact, ROI, and
intangibles Use ﬁnal
results to drive
appropriate actions,
creatinglasting value
The skyrocketing need
for internal and
external consultants
willcontinue, in almost
every functional area
ranging from HR
andtechnology, to
auditing and risk
management.
Maximizing theValue of
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Consulting provides a
manual for
relevant,value-driven
consulting, with worldrenowned expert
insight.
ROI Fundamentals John
Wiley & Sons
This book provides a
guide to the process of
accrediting training
programs, sets out how
to achieve consistent
measurement of the
results of training, and
explains why
accreditation is critical
for capturing and
developing today’s
workers’ skills, aiding
retention, and boosting
strategic organizational
credibility with
millennials. Workplace
and executive training
is a multi-billion dollar
industry and yet an
enormous percentage
of that budget is spent
on programs that have
never been rigorously
examined to ensure
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that they are ﬁt for
purpose and deliver
value for the money. If
you’re signing oﬀ on
that budget, or asking
your people to spend
time on training
programs, shouldn’t
that concern you?
Training accreditation
oﬀers vital quality
assurance, ensures
global consistency of
results and delivers
accountability for
learning and
performance
outcomes. Apart from
delivering better
results and greater
ROI, organizations can
diﬀerentiate
themselves from their
competitors in the
employment
marketplace by
oﬀering accredited
proprietary training.
After all, digital
natives, and indeed all
of today’s most
talented potential
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employees, expect
(and increasingly
demand) the high
quality, engaging and
transferable employee
development that only
accredited programs
can deliver. Aligning
with the standards set
by the International
Association of
Continuing Education
and Training (IACET) –
today’s premier
accreditation body for
training programs – the
authors oﬀer principles
for quality program
structure, delivery, and
improvement needed
to achieve
accreditation. They
share practices used
by high quality training
program managers
today, covering
business alignment
and program
administration along
with the planning,
design, delivery and
evaluation of learning
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systems.
The Trainer's
Balanced Scorecard
American Society for
Training and
Development
Learn to measure the
results of your
technology-based
learning programs with
this step-by-step guide.
Few would dispute the
convenience, cost, and
eﬃciency of learning
through technology.
Whether e-learning,
blended learning, or
mobile learning, it’s
usually just in time,
just enough, and just
for the user. The
challenge with elearning lies in proving
its value and showing
the results. The cost
savings and the
outcome of the
learning program must
be considered to
determine the true
value of these
programs. Renowned
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ROI experts Jack and
Patti Phillips have
joined with Tamar
Elkeles, the chief
learning oﬃcer for
Qualcomm, to provide
this guide for
measuring the success
of e-learning programs.
By following the steps
prescribed in this book,
designers and
developers can
signiﬁcantly aﬀect the
success of e-learning
at the application and
impact levels,
ultimately making the
ROI easy to develop.
Part I of the book
outlines the steps that
make up the logical
approach to evaluation
using the ROI
Methodology. Part II
describes how the
methodology has been
applied in real-life case
studies. These studies
represent a variety of
industries and
applications and are
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written by experienced
professionals in the
ﬁeld of learning and
development.
Measurement and
Evaluation American
Society for Training
and Development
The second edition of
this bestselling book,
'Return on Investment
in Training and
Performance
Improvement
Programs,' guides you
through a proven,
results-based approach
to calculating the
Return on Investment
in training and
performance
improvement
programs. Jack Phillips
has composed userfriendly ROI
calculations, plus: *ten
post-program data
collection methods
*ten strategies for
determining the
amount of
improvement that is
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directly linked to
training programs *ten
techniques for
converting both hard
and soft data to
monetary values
'Return on Investment
in Training and
Performance
Improvement
Programs, Second
Edition' continues as a
primary reference for
learning how to utilize
ROI to show the
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contribution of training,
education, learning
systems, performance
improvement, and
change initiatives
throughout
organizations. The
book also details
implementation issues,
provides worksheets,
and pinpoints nonmonetary program
beneﬁts. A case study
takes the reader
through the ROI
process step-by-step.
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