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The rules and
practices for
Scrum—a
simple
process for
managing
complex
projects—are
few,
straightforwar
d, and easy to
learn. But
Scrum’s
simplicity
itself—its lack
of
prescription—
can be
disarming,
and new
practitioners
often ﬁnd
themselves
reverting to
old project
management
habits and
tools and
yielding lesser
results. In this
illuminating
series of case

studies, Scrum
co-creator and
evangelist Ken
Schwaber
identiﬁes the
real-world
lessons—the
successes and
failures—culle
d from his
years of
experience
coaching
companies in
agile project
management.
Through them,
you’ll
understand
how to use
Scrum to
solve complex
problems and
drive better
results—delive
ring more
valuable
software
faster. Gain
the foundation
in Scrum
theory—and
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practice—you
need to: Rein
in even the
most complex,
unwieldy
projects
Eﬀectively
manage
unknown or
changing
product
requirements
Simplify the
chain of
command with
self-managing
development
teams Receive
clearer
speciﬁcations
—and
feedback—fro
m customers
Greatly
reduce project
planning time
and required
tools
Build—and
release—prod
ucts in 30-day
cycles so

4

clients get
deliverables
earlier Avoid
missteps by
regularly
inspecting,
reporting on,
and ﬁnetuning
projects
Support
multiple
teams working
on a largescale project
from many
geographic
locations
Maximize
return on
investment!
Scrum
Narrative and
PSM Exam
Guide
AddisonWesley
Professional
Summarizes
the Agile and
Scrum
software
4

development
method, which
allows
creation of
software in
just 30 days.
Scrum John
Wiley & Sons
The Agile
Pocket Guide
explains how
to develop
products,
services, and
software
quickly and
eﬃciently,
without losing
the main
components
of the
framework so
eﬀective in
streamlining
the creating of
these
products and
for making
positive
change within
a company. It
includes The

basic tennets
of the Scrum
framework
How to apply
the processes
and steps
required to
become agile
The dynamics
of a successful
agile
environment
The very
basics of
Scrum and
how to employ
them quickly
Practical
questions to
ask the Team
Leader as well
as the Team
How to build
an
environment
of
communicatio
n and
collaboration
for the entire
organization
Practical
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Solutions to
Common
Scrum
Problems
Van Haren
This is a
comprehensiv
e guide to
Scrum for all
(team
members,
managers,
and
executives). If
you want to
use Scrum to
develop
innovative
products and
services that
delight your
customers,
this is the
complete,
single-source
reference
you've been
searching for.
This book
provides a
common
understanding

of Scrum, a
shared
vocabulary
that can be
used in
applying it,
and practical
knowledge for
deriving
maximum
value from it.
A Practical
Guide to Using
Agile, Scrum
and Kanban
Van Haren
Provides
information on
eXtreme
programming,
or XP, a
software
development
methodology.
A Smart
Travel
Companion
Pragmatic
Bookshelf
A Smart
Travel
Companion

5
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This pocket
guide to
Scrum is the
one book for
everyone who
wants to learn
or re-learn
about Scrum.
The book
describes the
framework as
it was
designed and
intended, with
a strong focus
on the
purpose to the
rules and
adding an
historical
perspective to
Scrum and the
Agile
movement. As
the balance of
society keeps
shifting from
industrial
labor to digital
work,
complexity
and

6

unpredictabilit
y keep
increasing.
The need for
agility through
Scrum
increases
equally, in and
beyond
software and
product
development.
This 3rd
edition of
Scrum - A
Pocket Guide,
while
introducing
some changes
in
terminology,
more than
ever oﬀers the
clarity and
insights on
Scrum that
many
organizations
need, more
than ever. It
will help
people and
6

their
organizations
properly
shape their
Scrum,
regardless of
their domain
or business.
Scrum – A
Pocket Guide
is an
extraordinarily
competent
book. It ﬂows
with insight,
understanding
, and
perception.
This should be
the de facto
standard
handout for all
looking for a
complete, yet
clear overview
of Scrum
without being
bothered by
irrelevancies.
(Ken
Schwaber,
Scrum co-

creator) The
author,
Gunther
Verheyen, is a
seasoned
Scrum
practitioner
(2003). He has
been
employing
Scrum since
2003. He was
partner to Ken
Schwaber and
Director of the
Professional
Scrum series
at Scrum.org.
He is the
founder of
Ullizee-Inc and
engages with
people and
organizations
as an
independent
Scrum
Caretaker on a
journey of
humanizing
the workplace
with Scrum.
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Achieving
Enterprise
Agility
Lulu.com
This pocket
guide is the
one book to
read for
everyone who
wants to learn
about Scrum.
The book
covers all
roles, rules
and the main
principles
underpinning
Scrum, and is
based on the
Scrum Guide
Edition 2013.
A broader
context to this
fundamental
description of
Scrum is given
by describing
the past and
the future of
Scrum. The
author,
Gunther

Verheyen, has
created a
concise, yet
complete and
passionate
reference
about Scrum.
The book
demonstrates
his core view
that Scrum is
about a
journey, a
journey of
discovery and
fun. He
designed the
book to be a
helpful guide
on that
journey. Ken
Schwaber,
Scrum cocreator says
that this book
currently is
the best
available
description of
Scrum around.
The book
combines

7
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some rare
characteristics
: • It describes
Scrum in its
entirety, yet
places it in a
broader
context (of
past and
future). • The
author focuses
on the
subject,
Scrum, in a
way that it
truly supports
the reader.
The book has
a language
and style in
line with the
philosophy of
Scrum. • The
book shows
the
playfulness of
Scrum. David
Starr and
Ralph Jocham,
Professional
Scrum trainers
and early agile

8

adopters, say
that this is the
ultimate book
to be advised
as follow-up
book to the
students they
teach Scrum
to and to
teams and
managers of
organizations
that they
coach Scrum
to.
Agile Scrum
Handbook –
3rd edition
Van Haren
This pocket
guide to
Scrum is the
one book for
everyone who
wants to learn
or re-learn
about Scrum.
The book
describes the
framework as
it was
designed and
8

intended, with
a strong focus
on the
purpose to the
rules and
adding an
historical
perspective to
Scrum and the
Agile
movement.
Several
elements that
were
described in
the ﬁrst
edition of
Scrum - A
Pocket Guide
(2013) were
later added to
the oﬃcial
Scrum Guide.
The most
noticeable
ones are the
Scrum Values
(2016) and
the
description of
the 3
questions of

the Daily
Scrum as a
good, yet
optional
practice
(2017). As the
balance of
society keeps
shifting from
industrial
labor to digital
work,
complexity
and
unpredictabilit
y keep
increasing.
The need for
agility through
Scrum
increases
equally, in and
beyond
software and
product
development.
This 2nd
edition of
Scrum - A
Pocket Guide
oﬀers the
clarity and
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insights on
Scrum that
many
organizations
need, today
and in the
foreseeable
future. Scrum
– A Pocket
Guide is an
extraordinarily
competent
book. It ﬂows
with insight,
understanding
, and
perception.
This should be
the de facto
standard
handout for all
looking for a
complete, yet
clear overview
of Scrum
without being
bothered by
irrelevancies.
(Ken
Schwaber,
Scrum cocreator) The

author,
Gunther
Verheyen, is a
seasoned
Scrum
practitioner
(2003).
Throughout
his standing
career as a
consultant,
Gunther has
employed
Scrum in
diverse
circumstances
. He was
partner to Ken
Schwaber and
Director of the
Professional
Scrum series
at Scrum.org.
He is the
founder of
Ullizee-Inc and
engages with
people and
organizations
as an
independent
Scrum
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Caretaker.
A Scrum Book
Project
Management
Institute
Scrum, as a
new way of
product
development,
delivers high
value.
Authentic
knowledge
body of Scrum
is Scrum
Guide. It is too
dense to
absorb
without
context and
correlations.
This book
reveals Scrum
as deﬁned in
'The Scrum
Guide 2016'
with context
and
correlations
using Active
Learning
technique. It is

10

all-in-one
guide for
Professional
Scrum Master
(PSM 1)
aspirants, with
comprehensiv
e Scrum
material, tips,
and 250+
practice
questions.
The
Elements of
Scrum Van
Haren
“Our job as
Scrum
professionals
is to
continually
improve our
ability to use
Scrum to
deliver
products and
services that
help
customers
achieve
valuable
outcomes.
10

This book will
help you to
improve your
ability to
apply Scrum.”
–From the
Foreword by
Ken
Schwaber, coauthor of
Scrum
Mastering
Professional
Scrum is for
anyone who
wants to
deliver
increased
value by using
Scrum more
eﬀectively.
Leading
Scrum
practitioners
Stephanie
Ockerman and
Simon Reindl
draw on years
of Scrum
training and
coaching to
help you

return to ﬁrst
principles and
apply Scrum
with the
professionalis
m required to
achieve its
transformative
potential. The
authors aim to
help you focus
on proven
Scrum
approaches
for improving
quality,
getting and
using fast
feedback, and
becoming
more
adaptable,
instead of
“going
through the
motions” and
settling for
only modest
improvements
. Whether
you’re a
Scrum Master,
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Development
Team
member, or
Product
Owner, you’ll
ﬁnd practical
advice for
facing
challenges
with
transparency
and courage,
overcoming a
wide array of
common
challenges,
and
continually
improving
your Scrum
practice.
Realistically
assess your
current Scrum
practice, and
identify areas
for
improvement
Recognize
what a great
Scrum Team
looks like and

get there
Focus on
“Done”–not
“sort-of-Done”
or “almostDone”
Measure and
optimize the
value
delivered by
every Product
Increment
Improve the
way you plan,
develop, and
grow Clear
away wider
organizational
impediments
to agility and
professionalis
m Overcome
common
misconception
s that stand in
the way of
progress
Register your
book for
convenient
access to
downloads,
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updates,
and/or
corrections as
they become
available. See
inside book for
details.
From Good to
Great ServantLeadership
Pearson
Education
Improve your
understanding
of Scrum
through the
proven
experience
and collected
wisdom of
experts
around the
world. Based
on real-life
experiences,
the 97 essays
in this unique
book provide
a wealth of
knowledge
and expertise
from

12

established
practitioners
who have
dealt with
speciﬁc
problems and
challenges
with Scrum.
You’ll ﬁnd out
more about
the rules and
roles of this
framework, as
well as tactics,
strategies,
speciﬁc
patterns to
use with
Scrum, and
stories from
the trenches.
You’ll also
gain insights
on how to
apply, tune,
and tweak
Scrum for
your work.
This guide is
an ideal
resource for
people new to
12

Scrum and
those who
want to assess
and improve
their
understanding
of this
framework.
"Scrum Is
Simple. Just
Use It As Is.,"
Ken Schwaber
"The 'Standing
Meeting,'" Bob
Warﬁeld
“Specializatio
n Is for
Insects,”
James O.
Coplien
"Scrum Events
Are Rituals to
Ensure Good
Harvest,"
Jasper Lamers
“Servant
Leadership
Starts from
Within,” Bob
Galen "Agile Is
More than
Sprinting,"

James W.
Grenning
SQL Pocket
Guide Van
Haren
Agile Practice
Guide – First
Edition has
been
developed as
a resource to
understand,
evaluate, and
use agile and
hybrid agile
approaches.
This practice
guide provides
guidance on
when, where,
and how to
apply agile
approaches
and provides
practical tools
for
practitioners
and
organizations
wanting to
increase
agility. This

Scrum A Pocket Guide A Smart Travel 29-11-2022
Companion Best Practice Van Haren
Publishing

Scrum A Pocket Guide A Smart Travel Companion
Best Practice Van Haren Publishing

practice guide
is aligned with
other PMI
standards,
including A
Guide to the
Project
Management
Body of
Knowledge
(PMBOK®
Guide) – Sixth
Edition, and
was
developed as
the result of
collaboration
between the
Project
Management
Institute and
the Agile
Alliance.
#ScrumMaste
rWay "O'Reilly
Media, Inc."
The book
covers all
roles, rules
and the main
principles
underpinning

Scrum. A
broader
context to this
fundamental
description of
Scrum is given
by describing
the past and
the future of
Scrum. The
author,
Gunther
Verheyen, has
created a
concise, yet
complete and
passionate
reference
about Scrum.
The book
demonstrates
his core view
that Scrum is
about a
journey, a
journey of
discovery and
fun. He
designed the
book to be a
helpful guide
on that

13
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journey. This
Pocket Guide
is also an
essential
study aid for
training for
Scrum
certiﬁcations:
Certiﬁed
Scrum Master
(ScrumAllianc
e) Certiﬁed
Scrum Product
Owner
(ScrumAllianc
e) Professional
Scrum
Foundations
(PSF,
Scrum.org)
Professional
Scrum Master
(PSM,
Scrum.org).
A
Breathtaking
ly Brief and
Agile
Introduction
AddisonWesley
Professional
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Thousands of
organizations
are adopting
Scrum to
transform the
way they
execute
complex
projects, in
software and
beyond. This
guide will give
you the skills
and
conﬁdence
needed to
deploy Scrum,
resulting in
highperforming
teams and
satisﬁed
customers.
Drawing on
years of
hands-on
experience
helping
companies
succeed,
Certiﬁed
Scrum Trainer
14

(CST) Mitch
Lacey helps
you overcome
the major
challenges of
Scrum
adoption and
the deeper
issues that
emerge later.
Extensively
revised to
reﬂect
improved
Scrum
practices and
tools, this
edition adds
an all-new
section of tips
from the ﬁeld.
Lacey covers
many new
topics,
including
immersive
interviewing,
collaborative
estimation,
and
deepening
business

alignment. In
35 engaging
chapters,
you’ll learn
how to build
support and
maximize
value across
your
company. Now
part of the
renowned
Mike Cohn
Signature
Series on agile
development,
this pragmatic
guide
addresses
everything
from
establishing
roles and
priorities to
determining
team velocity,
setting sprint
length, and
conducting
customer
reviews.
Coverage
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includes
Bringing
teams and
new team
members on
board
Creating a
workable
deﬁnition of
“done”
Planning for
short-term
wins, and
removing
impediments
to success
Balancing
predictability
and
adaptability in
release
planning
Running
productive
daily scrums
Fixing failing
sprints
Accurately
costing
projects, and
measuring the
value they

deliver
Managing
risks in
dynamic
Scrum
projects
Prioritizing
and
estimating
backlogs
Working with
distributed
and oﬀshore
teams
Institutionalizi
ng
improvements
, and
extending
agility
throughout
the
organization
Packed with
real-world
examples
straight from
Lacey’s
experience,
this book will
be invaluable
to anyone

15
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transitioning
to Scrum,
seeking to
improve their
early results,
or trying to
get back on
track.
Scrum – A
Pocket Guide 2nd edition
Pearson
Education
Agile
techniques
have
demonstrated
immense
potential for
developing
more
eﬀective,
higher-quality
software.
However,scali
ng these
techniques to
the enterprise
presents
many
challenges.
The solution is

16

to integrate
the principles
and practices
of Lean
Software
Development
with Agile’s
ideology and
methods. By
doing so,
software
organizations
leverage
Lean’s
powerful
capabilities for
“optimizing
the whole”
and managing
complex
enterprise
projects. A
combined
“Lean-Agile”
approach can
dramatically
improve both
developer
productivity
and the
software’s
business
16

value.In this
book, three
expert Lean
software
consultants
draw from
their
unparalleled
experience to
gather all the
insights,
knowledge,
and new skills
you need to
succeed with
Lean-Agile
development.
Lean-Agile
Software
Development
shows how to
extend Scrum
processes with
an Enterprise
view based on
Lean
principles. The
authors
present
crucial
technical
insight into

emergent
design, and
demonstrate
how to apply it
to make
iterative
development
more
eﬀective. They
also identify
several
common
development
“antipatterns” that
can work
against your
goals, and
they oﬀer
actionable,
proven
alternatives.
Lean-Agile
Software
Development
shows how to
Transition to
Lean Software
Development
quickly and
successfully
Manage the
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initiation of
product
enhancements
Help project
managers
work together
to manage
product
portfolios
more
eﬀectively
Manage
dependencies
across the
software
development
organization
and with its
partners and
colleagues
Integrate
development
and QA roles
to improve
quality and
eliminate
waste
Determine
best practices
for diﬀerent
software
development

teams The
book’s
companion
Web site,
www.netobjec
tives.com/lasd
, provides
updates, links
to related
materials, and
support for
discussions of
the book’s
content.
Mastering
Professional
Scrum
Microsoft
Press
The Lean-Agile
Pocket Guide
for Scrum
Teams is a
useful
reference for
Scrum teams
who have had
some basic
training and
want to use
Scrum in the
context of

17
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Lean. it is
designed to
assist the
transition to
eﬀective
Scrum
practices that
enable
enterprise
delivery of
value to
customers.
While this is
not a book on
Lean
practices, it is
presented in a
manner that is
consistent
with LeanThinking.
A Companion
for
ScrumMasters
, Agile
Coaches, and
Project
Managers in
Transition
Scrum – A
Pocket Guide
This book

18

aims to give
you a head
start by
providing a
detailed downto-earth
account of
how one
Swedish
company
implemented
Scrum and XP
with a team of
approximately
40 people and
how they
continuously
improved their
process over a
year's time.
Under the
leadership of
Henrik
Kniberg they
experimented
with diﬀerent
team sizes,
diﬀerent
sprint lengths,
diﬀerent ways
of deﬁning
"done,"
18

diﬀerent
formats for
product
backlogs and
sprint
backlogs,
diﬀerent
testing
strategies,
diﬀerent ways
of doing
demos,
diﬀerent ways
of
synchronizing
multiple
Scrum teams,
etc. They also
experimented
with XP
practices diﬀerent ways
of doing
continuous
build, pair
programming,
test driven
development,
etc, and how
to combine
this with
Scrum. This

second edition
is an
annotated
version, a
"director's
cut" where
Henrik reﬂects
upon the
content and
shares new
insights
gained since
the ﬁrst
version of the
book.
A Smart
Travel
Companion
AddisonWesley
Professional
The ITIL
pocket guides
of Van Haren
Publishing are
since long
recognized as
the industry
classic guide
on the topic of
ITIL, in many
languages.
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Over the years
this
authoritative
guide has
earned its
place on the
bookshelves
and in the
briefcases of
industry
experts as
they
implement
best practices
within their
organizations.
This pocket
guide will
provide
readers with
an
understanding
of the ITIL 4
service
management
framework,
by: *
understanding
the key
concepts of
service
management

*
understanding
how the seven
ITIL guiding
principles can
help an
organization
adopt and
adapt service
management
*
understanding
the four
dimensions of
service
management
*
understanding
the purpose
and
components
of the ITIL
service value
system *
understanding
the six
activities of
the service
value chain,
and how they
interconnect *
knowing the

19
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purpose and
key terms of
15 of the 34
ITIL practices
*
understanding
seven of these
15 ITIL
practices in
detail All
exam
requirements
for the ITIL 4
Foundation
exam are
covered in this
pocket guide.
It also
provides
support for
everyone who
has
knowledge of
previous ITIL
editions and is
looking for a
bridge to the
new edition.
ITIL 4 took a
big leap into
the modern
world of IT

20

service
management,
covering the
latest
principles and
practices in a
customerfocused,
service-centric
way, enabling
Agile
principles for
maximum
support of any
business.
Bron:
Flaptekst,
uitgeversinfor
matie.
Lean-Agile
Pocket Guide
for Scrum
Teams
Currency
For those who
believe that
there must be
a more agile
and eﬃcient
way for people
to get things
done, here is
20

a brilliantly
discursive,
thoughtprovoking
book about
the leadership
and
management
process that is
changing the
way we live. In
the future,
historians may
look back on
human
progress and
draw a sharp
line
designating
“before
Scrum” and
“after Scrum.”
Scrum is that
groundbreaking. It
already drives
most of the
world’s top
technology
companies.
And now it’s
starting to

spread to
every domain
where leaders
wrestle with
complex
projects. If
you’ve ever
been startled
by how fast
the world is
changing,
Scrum is one
of the reasons
why.
Productivity
gains of as
much as
1200% have
been
recorded, and
there’s no
more lucid –
or compelling
– explainer of
Scrum and its
bright promise
than Jeﬀ
Sutherland,
the man who
put together
the ﬁrst Scrum
team more
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than twenty
years ago. The
thorny
problem Jeﬀ
began tackling
back then
boils down to
this: people
are
spectacularly
bad at doing
things with
agility and
eﬃciency.
Best laid plans
go up in
smoke. Teams
often work at
cross
purposes to
each other.
And when the
pressure rises,
unhappiness
soars.
Drawing on
his experience
as a West
Pointeducated
ﬁghter pilot,
biometrics

expert, early
innovator of
ATM
technology,
and V.P. of
engineering or
CTO at eleven
diﬀerent
technology
companies,
Jeﬀ began
challenging
those
dysfunctional
realities,
looking for
solutions that
would have
global impact.
In this book
you’ll journey
to Scrum’s
front lines
where Jeﬀ’s
system of
deep
accountability,
team
interaction,
and constant
iterative
improvement

21
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is, among
other feats,
bringing the
FBI into the
21st century,
perfecting the
design of an
aﬀordable 140
mile per
hour/100 mile
per gallon car,
helping NPR
report fastmoving action
in the Middle
East, changing
the way
pharmacists
interact with
patients,
reducing
poverty in the
Third World,
and even
helping people
plan their
weddings and
accomplish
weekend
chores. Woven
with insights
from martial

22

arts, judicial
decision
making,
advanced
aerial combat,
robotics, and
many other
disciplines,
Scrum is
consistently
riveting. But
the most
important
reason to read
this book is
that it may
just help you
achieve what
others
consider
unachievable
– whether it
be inventing a
trailblazing
technology,
devising a
new system of
education,
pioneering a
way to feed
the hungry,
or, closer to
22

home, a
building a
foundation for
your family to
thrive and
prosper.
Brilliant Agile
Project
Management
"O'Reilly
Media, Inc."
The basics of
being a
ScrumMaster
are fairly
straightforwar
d: At face
value all a
ScrumMaster
needs to do is
facilitate the
Scrum process
and remove
impediments.
But being a
great
ScrumMaster,
one who truly
embodies the
principles of
servantleadership and

helps nurture
a highperforming
team, is much
harder and
more elusive.
In this second
edition of his
groundbreakin
g book, Geoﬀ
shares an
updated
collection of
stories and
practical
guidance,
drawn from
twenty years
of coaching
Scrum teams
that will guide
you on your
path to
greatness.In
this book you
will learn:The
skills and
characteristics
of great
ScrumMasters
How to
generate,
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maintain and
increase
engagement
from the
teamHow to
increase the
eﬀectiveness
of the Scrum
meetings,
such as
retrospectives
and daily
scrums.How to
foster a more
creative and
collaborative
teamHow to
increase the
performance
of the
teamHow to
know when

you are a
successful
ScrumMasterS
crum Mastery
is for
practicing
ScrumMasters
who want to
develop
themselves
into a great
servant-leader
capable of
taking their
teams beyond
simple
process
compliance.Mi
ke Cohn, in his
foreword for
the book,
said:"Most
books rehash
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well-trod
territory and I
don't ﬁnish
them any
wiser. I am
positive I will
be referring
back to this
book for many
years"Roman
Pichler said:"I
am thoroughly
impressed
with how
comprehensiv
e and wellwritten the
book is. It will
be
indispensable
for many
people"

